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Management Consulted Scoring Guide 
Method 1: Content Scoring (Interviewer-Led) 

 

Case Anatomy Guidance Candidate Performance 
Time (List Time) 

Candidate Performance 
Score (1-4) 

Background 1 Minute 
Appears relaxed and on 

top of notes, finishes 
quickly 

  

Recap 1 Minute 
Starts positively, 

provides confident 
recap 

  

Case and Objective 
Clarification 

2 Minutes 
Asks 0-3 questions (no 

new data), explains 
context for each 

  

Grand Pause 2 Minutes 
Asks for time, takes full 

time to complete 
thorough 2-level 

structure 

  

Game Plan 2 Minutes 
Confidently explains 
plan, including clear 

numbering and 
priorities  

  

Quantitative 
Questions 

5 Minutes 
Shows confidence, 

demonstrates comfort, 
drives to third level 
insights, does not 

round, ties to problem 

  

Creative Questions 2 Minutes 
Completes 3+ item list, 

keeps going when 
pressed, takes great 

notes 

  

Case Closing 2 Minutes 
Ties back to case 
actions, makes 

confident and clear 
recommendation  

  

TOTAL SCORE    
 
Areas for improvement: __________________________________________________________ 
 
______________________________________________________________________________ 


